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DESTINATION SCAN
SISTERS, OREGON

As part of the destination management 
initiative for Sisters Country, Crosscurrent has 
undertaken a ‘destination scan’ including the 
following activities:

• Conducting a desk review of previous and current planning 
activities related to travel/tourism and outdoor recreation, local 
and regional visitor and outdoor recreation data as available, and 
history of TRT spending.

• Conducting six interviews with key stakeholders and two focus 
groups from the community and surrounding region to better 
understand current sentiments on how the community is 
managing outdoor recreation and tourism. 

• Creating a summary presentation deck that can be used as a 
presentation tool during community workshops.   



TABLE OF CONTENTS

The destination scan includes the following 
segments:

• Destination overview
o Geography, history, top industries/employers

o Relevant demographic trends
o Outdoor recreation – key assets 

o Visitor impacts
o History of TLT spending 

• Local perspectives (interview + focus group results)

• Community plan and report highlights

• Visitor data highlights – state economic impact and 
regional visitor profile 

SISTERS DESTINATION SCAN



SISTERS DESTINATION SCAN
REPORTS REVIEWED
Crosscurrent reviewed dozens of useful reports and 
plans provided by the city and community stakeholders. 
Below is a list of the most relevant plans.

• Community Asset Committee Handout (2015)
• City Business Survey (2018)
• City Business Survey (2020)
• City Parks Master Plan (2016)
• City Public Safety Survey (2019)
• Downtown Sisters Urban Renewal Plan (2020)
• EDCO Central Oregon Profile (2021)
• EDCO Sisters Profile (2021)
• Sisters Trails Alliance Presentation (2021)
• Sisters Country Vision & ‘20-’21 Annual Progress Report
• Transportation System Plan Refinement (2018)
• Urban Area Comprehensive Plan (2020)
• USFS Deschutes Forest Plan & Amendments (2017)



DESTINATION OVERVIEW
SISTERS COUNTRY



Situated at the eastern base of 
Cascade Range, "Sisters Country" is 
the widely used name for a much 
loved, stunningly beautiful part of 
Deschutes County, Oregon. 

The majestic Three Sisters peaks – just 
miles from the city of Sisters and visible 
from almost every part of the region –
lend the region its name and help define 
its lifestyles, identity and brand.

As the heart of Sisters Country, the city of 
Sisters lies where the Santiam and 
McKenzie highways converge at the west 
end of town to form Cascade Avenue and 
separate again on their way to Bend and 
Redmond to the east. 

SISTERS DESTINATION

Source: Custom Google Map created by Crosscurrent

https://www.google.com/maps/d/u/0/viewer?mid=1AUqrtOsmbujPygEWwIOFvWMKeFAnxT3y&ll=44.300207018398694%2C-121.64518535&z=10


TRAVEL OREGON REGIONS

Source: Travel Oregon, 2021

Sisters Country largely falls within 
Travel Oregon’s Central Oregon 
Region

Central Oregon is branded as a high-
desert playground for everything under 
the sun—skiing, hiking, climbing, 
cycling, fishing, rafting, golf—and in the 
shade too.



TRAVEL OREGON REGIONS + COUNTIES

Source: Travel Oregon, 2021
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HISTORY OF SISTERS

Retrieved and adapted from Chamber history page. 
Attributed to Raymond R. Hatton, Author of Oregon's Sisters Country - A Portrait of its Lands, Water, People (1996) and 
Sisters Country Weather and Climate (1994).   Photo from Oregon Historical Society, circa 1900.

After an informal history of serving passing travelers and tradesmen, 
Sisters was formally established in 1901.

• Early growth in Sisters came from the lumber industry. By 1930, Sisters was primarily 
known as a lumber-producing town and was incorporated in 1946, pop. 500. 

• Gradually, however, lumber production fell off and in 1963 the last mill in Sisters was 
closed and the plant subsequently dismantled. Soon thereafter the population began to 
decline.

• As highways were constructed and improved, tourist-related travel to the area 
increased. Sisters became known as the Gateway to the Cascades.

• The population stabilized as Sisters capitalized on the beauty of the area's natural 
environment and the early development of Black Butte Ranch. 

• In the 1970s the City Council adopted the 1880s style storefront as part of its zoning 
ordinance. 

• Today Sisters is recognized as a hub for outdoor recreation, a destination for events that 
celebrate the local culture, and a great place to stop with its unique shops and galleries. 

https://www.sisterscountry.com/live-here/sisters-history


Population has increased by 58% since 
2010, surpassing Bend, the county, and 
the state average.

POPULATION 2020 % Change 
(2010-20)

Sisters 3,220 +58.0%

Bend 92,840 +21.0%

Deschutes County 197,015 +24.9%

Oregon 4,268,055 +11.4%
Source: Annual Population Report Tables (2020) Portland State Population Resource Center 

MEDIAN INCOME 2019 % Change 
(2015-’19)

Sisters $60,318 +19.9%

Bend $65,662 +23.9%

Deschutes County $67,043 +30.9%

Oregon $67,058 +23.8%

Source:  Dateusa.io - Sisters Profile

SISTERS IS GROWING

Estimated that 2/3 of “Sisters 
Country” lives outside the city limits

Calculated at 7,796 in 2016

Source: Sisters Country Vision, 2019

SISTERS COUNTRY POPULATION

Median income has grown, but slower 
than other areas.

https://www.pdx.edu/population-research/population-estimate-reports
https://datausa.io/profile/geo/sisters-or


Sisters is becoming more racially diverse as it grows.

SISTERS IS BECOMING MORE DIVERSE

RACE FOR POP. OVER 18 YRS 5-Year 
Change 2020 2010 

Total population +64% 2,466 1,502

Pop. of one race +55% 2,293 1,482

White alone +55% 2,218 1,431

Black or African American alone ~ 0 0

American Indian + Alaska Native alone -22% 14 18

Asian alone +214% 22 7

Native Hawaiian and Other Pacific Islander alone ~ 2 0

Some other race alone +42.3 37 26

Pop. of two or more races +765% 173 20
Source:  U.S. Census Bureau



SISTERS TOP INDUSTRIES + EMPLOYERS

Source: EDCO Sisters Profile 2021



HIGHWAYS FUNNEL VISITATION THROUGH SISTERS
Hwy 22 – from Salem
Hwy 20 – from Albany
Hwy 126 – from Eugene

Converge into the 20 and go 
through Sisters

These feeder routes funnel people 
from Portland-metro, the Oregon 
coast and the Willamette Valley 
regions through to Central Oregon.

DRIVE TIME
Redmond 25 minutes

Bend 30 minutes

Eugene/Corvallis/Albany/Salem ~2 hours

Portland 2.75 hours



AIR SERVICE
• International: Portland & Medford
• Other: Eugene, Bend, Redmond
• RDM added new flights in 19/20 pre-covid

TRANSIT CONNECTIONS
• Bus: Amtrak, Greyhound
• Shuttle Oregon is the main transit service

SCENIC BYWAYS IN AREA
• McKenzie Pass and Santiam Junction Scenic Byway
• Near West Cascade Scenic Byway

KEY BIKE ROUTES
• ACA TransAmerica Trail  (Astoria, OR to Yorktown, VA)
• Oregon Scenic Bikeway - Sisters to Smith Rock 
• Oregon Timber Trail 

TRANSPORTATION SERVICES

Insert Scenic Bikeway photo

SISTERS, OREGON



While Travel Oregon provides data for regional- and 
county-level tourism impacts, most local data for Sisters 
must be separately calculated.

2019-2020 Sisters Deschutes County

Total Visitor Spend - $503 Million

Transient Lodging Tax $617,713 $16 Million

Average Spend
(per day/person) on 
overnight trips

$89 * $119

Employment 31% of 
workforce **

6,610 jobs

Visitor Volume - 6,590,100 person-nights

Sources: Oregon Travel Impacts 2003-2020
* Sisters Country Visitor Opportunities Study, 2021
** EDCO Sisters Profile, 2021

ECONOMIC IMPACT OF TOURISM
SISTERS + DESCHUTES COUNTY



TRANSIENT LODGING TAX

Location Curent
Rate FY ‘20/21 FY ‘19/20 FY ‘18/19 FY ‘17/18

Sisters 8.99% $ 901,628 $617,713 $638,430 $599,104

Redmond 9% $1,132,816 $891,565 $1,060,753 $983,0008

Bend 10.4% $11,075,116 $8,774,457 $10,173,649 $9,392,551

Unincorporated
Deschutes County

8% $11,485,626 $7,560,817 $7,829,494 $7,035,998

Source: COVA Transient Room Tax Collection (2021)

LOCAL AND REGIONAL TLT COLLECTIONS



TRANSIENT LODGING TAX

Source: Transient Lodging Tax History (2021)

SISTERS HISTORY

TLT RATE CHANGES OVER TIME

1997 +8% (City)

2003 +1% (State)

2016 +.99% (City)

+.8% (State)

2020 -.3% (State)

Current 2021 TLT Collection Rates
• 1.5% for State
• 8.99% for City 
• 8% unincorporated Deschutes County



TRANSIENT LODGING TAX

City

TLT 
Collected 

FY 2017-18

Percentage of 
TLT to ‘tourism 

promotions’ Amount/Where

Sisters $599,104 ~42% $250,000 to Chamber

Redmond* $995,754 ~26% $258,972 to City

Bend $9,392,551 ~29% ~$2,700,000 to Visit Bend

Hood River 
(2019)

$1,557,097 ~34% $522,154 to Chamber

Cannon 
Beach $4,270,546 ~10% $440,000 to Chamber

PERCENTAGE TO TOURISM PROMOTIONS – CITY COMPARISIONS

SISTERS CHAMBER 
TLT ALLOCATION
1999 25% by resolution

2006-7 29% ($50,742)

2016-17 52% ($277,531)

2017-20 Fixed ($250,000)

2020-21 32% ( $294,376)

2021-22 Fixed ($200,000)



TRANSIENT LODGING TAX
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SEASONAL VARIABILITY



OUTDOOR RECREATION

The City of Sisters itself is located within the Deschutes 
National Forest, but the greater destination area borders 
Willamette NF and includes multiple Wilderness areas. 

Sisters reputation is squarely positioned 
around outdoor activities.

AMENITY OVERVIEW

• 2,087,000 visits in 2018
• Over 50% from within 50 miles
• Top 4 ‘main activities’:

• Hiking/walking
• Downhill skiing
• Bicycling
• Viewing natural features

• 38% rented a private home for lodging.

DESCHUTES NATIONAL FOREST



 ~2,200 Trail Miles
 More than 80 Campgrounds
 5 Wilderness Areas
 60 Water Activity Locations
 47 Trailheads
 Densest trail network close to 

Bend, some hot spots near 
Newberry and Chemult in the 
south

Deschutes National Forest Trail Overview

21
Source: ECONorthwest Trails Economic and Social Analysis (2021)



Trail miles by community (60-minute drive)

22

Trails across primary uses are accessible from the 
major communities near DNF

Source: ECONorthwest Trails Economic and Social Analysis (2021)



SISTERS TRAILS ALLIANCE
Sisters has a trails organization that was 
born out of the community visioning work in 
2007.

ABOUT: The Sisters Trails Alliance is a non-profit 
organization, whose mission is to connect people and 
communities to each other and their natural 
surroundings. We plan, build and maintain multi-user, 
non-motorized trails in and around Sisters, Oregon.

In addition to trail advocacy, they [traditionally] 
hold quarterly talks on trails, outdoor recreation, 
conservation, water and the environment as well 
as volunteer work party events.

Map Source: Sisters Trails Alliance

https://www.sisterstrails.org/resources/SistersAreaTrails.pdf


SISTERS RECREATION TRAILS
Sixty-one trails available in 
the Sisters area through 
AllTrails.com. 



SISTERS RECREATION TRAILS
Trails provide access to the 
incredible outdoor experiences.





OREGON TIMBER TRAIL
• 670 Miles (51% single track)
• Runs border to border north to south 
• Aspirational trail conceptualized for 

mountain bikers
• Four distinct Tiers
• Links 9 gateway rural communities



SISTERS TO SMITH ROCK

• Starts in Sisters
• Route ends at Smith Rock State Park
• 37-mile road cycling route
• Difficulty rated as ‘moderate’ 
• Detailed info: 

TravelOregon.com/ScenicBikeways

OREGON SCENIC BIKEWAY



TRANS-AMERICAN TRAIL

• Starts in Astoria, Oregon; ends in 
Yorktown, VA

• Passes right through Sisters
• 4,218-mile road cycling route
• Aspirational, launched in 1976
• Classic route to cross America by bicycle
• Detailed info at: 

www.adventurecycling.org

ADVENTURE CYCLING ASSOCIATION

http://www.adventurecycling.org/


LOCAL PERSPECTIVES
INTERVIEW + FOCUS GROUP RESULTS



SISTERS DESTINATION SCAN
INTERVIEWS

As part of this scan, Crosscurrent conducted 
one-hour interviews during the summer of 2021 
to get a better understanding of local 
sentiments about the future of tourism.

INTERVIEWS

• Nancy Connolly, City Council, City of Sisters
• Greg Willitts, Five Pines Lodge
• Sue Boettner, Sisters Folk Festival / Bend Parks and Recreation
• Ian Reid, U.S. Forest Service
• Judy Trego, Sisters Chamber of Commerce
• Erin Borla, Roundhouse Foundation 

Photo credit: Kristin Dahl



SISTERS DESTINATION SCAN

Crosscurrent also conducted 90-minute focus 
groups to get a better understanding of local 
sentiments about the future of tourism.

FOCUS GROUPS

General Business

• Javier Luna, Rancho Viejo
• Danny St. Lawrence, Boone Dog Pizza / The Barn
• Rosie Horton, Common Threads

Outdoor Recreation

• Casey Meudt, Blazin’ Saddles Bike Shop
• Jeff Perin, Fly Fishers’ Place
• Chuck Shepard, Hoodoo Ski Area (invited)

FOCUS GROUPS



DESTINATION SCAN
INTERVIEWS + FOCUS GROUPS
Interviewees and focus group attendees were 
asked the following questions:

1. What would a successful tourism and outdoor recreation economy 
look like in Sisters?

2. What do you believe needs to change in order to have a thriving, 
successful and sustainable tourism economy?

3. What are the opportunities that you see immediately on the horizon 
for this region (related to the tourism and outdoor recreation 
economy)?

4. What initiatives/programs/projects are already underway that a 
destination strategy could uplift?

5. What might stand in the way?  What challenges do you feel may be 
ahead for the community/region for realizing these opportunities? 

6. What do you believe are the community’s strongest assets that can be 
used for advancing this vision of success for the area’s tourism and 
outdoor rec sectors? 

7. What are the most important local values that you want to maintain?



VISIONS OF SUCCESS
INTERVIEWS + FOCUS GROUPS

Question 1: What would a successful tourism and 
outdoor recreation economy look like in Sisters?

What we are known for
• We are a destination that attracts and celebrates diverse visitors
• Sisters is known on its own as a quality destination for winter sports 

and summer outdoor recreation 
• Winter attractions/experiences/events drive off-season visitation 

Community’s role in the tourism economy 
• We have a thriving visitor economy that enhances our way of life –

“the importance of locals is recognized in our strategy”
• Community is having a dialogue with one another about tourism – to 

celebrate success and grapple with the challenges 
• Proponents of the visitor economy have more tools to demonstrate 

the economic return of certain investments (events, trails, etc.) 
• We’ve solved the housing crisis. 

Photo credit: Kristin Dahl



VISIONS OF SUCCESS
INTERVIEWS + FOCUS GROUPS

Question 1: What would a successful tourism and 
outdoor recreation economy look like in sisters?

Outdoor recreation: 
• Interconnected and diverse trail system – one that connects users to a 

diversity of experiences from user types (hiking, biking, equestrian, 
motorized) to different levels of expertise (easy to difficult) to 
different landscape experiences (wilderness/backcountry to front 
country). Key attractions are connected by walking and biking 
routes/paths.

• Visitor management systems are in place (more widely) to limit and 
manage use of our resources during peak periods 

Photo credit: Kristin Dahl



VISIONS OF SUCCESS
INTERVIEWS + FOCUS GROUPS

Question 1: What would a successful tourism and 
outdoor recreation economy look like in sisters?

Improved visitor services 
• We offer a diversity of guided experiences through local guides and 

outfitters as well as inbound tour operators 
• Higher quality food and service in restaurants 

o More take-away options to support outdoor rec missions
• We have expanded our overnight offerings from more camping 

options to middle-range/boutique hotels
• More integration of the arts (local talent) into visitor experiences 

across the board 

Photo credit: Kristin Dahl



VISIONS OF SUCCESS
INTERVIEWS + FOCUS GROUPS

Question 1: What would a successful tourism and 
outdoor recreation economy look like in sisters?

“Something needs to be done to capture more of the salmon on the 
salmon run.  Create eddies or pools for them to circulate around.  It 
would benefit everyone to create more reasons to stop and hang in 
Sisters. There’s a way to create more opportunities for people to 
stay.”  

~ Business Focus Group

Photo credit: Kerry Prosser, City of Sisters



WHAT NEEDS TO CHANGE?
INTERVIEWS + FOCUS GROUPS
Question 2: What do you believe needs to change in 
order to have a thriving, successful and sustainable 
tourism economy?

Downtown / business environment

• City needs to evaluate its codes for new business permitting and new 
business support.  The City could better support new businesses to 
open and locate within the City limits.  

• Options for getting high-quality food needs to be 
diversified/improved.

• Limitations on restaurant capacity / service needs to be addressed.
• The supply of affordable housing needs to increase.
• Divert the thoroughfare that runs right through the middle of our 

town. The state highway is a massive divide. This needs to be taken 
care of. 

“Main street needs to be a regular street, not a freeway.”



WHAT NEEDS TO CHANGE?
INTERVIEWS + FOCUS GROUPS
Question 2: What do you believe needs to change in 
order to have a thriving, successful and sustainable 
tourism economy?

Improve + diversify outdoor recreation experiences

• “In some ways, we are pretty close to our vision!”
• Opportunity to evaluate our infrastructure and opportunities and 

find ways to ensure we are able to welcome and accommodate diverse 
users

• Trails - we need more trail options to have a diversity of experiences 
available from town

• Visitor management systems
• Guides and outfitters - we need them 
• Visitor education



WHAT NEEDS TO CHANGE?
INTERVIEWS + FOCUS GROUPS
Question 2: What do you believe needs to change in 
order to have a thriving, successful and sustainable 
tourism economy?

Champion the value of tourism

• We need to tell the story better about why tourism is important to 
this community

• Create a strategy for tourism (management), commit resource and 
stick with it

• Involve stakeholders



OPPORTUNITIES ON HORIZON
INTERVIEWS + FOCUS GROUPS

Question 3: What are the opportunities that you see 
immediately on the horizon for this region (related to 
the tourism and outdoor recreation economy)? 

Outdoor Recreation

• Showcase winter outdoor recreation that can be done right now – its 
not well advertised

• An indoor facility for winter recreation and events 
• Developing more and more diverse trail opportunities 
• Development of guide services + tour operators 
• Create new low-cost recreation amenities in the City

Other

• Develop ‘low-hanging fruit’ experiential opportunities around town to 
engage people and encourage them to stay 
o Examples: More free music, fly-casting demonstrations 
o Infuse Sisters’ unique artistry throughout experiences 

Photo credit: Kristin Dahl



OTHER PLANS + INITIATIVES
INTERVIEWS + FOCUS GROUPS
Question 4: What initiatives/programs/projects are 
already underway that a destination strategy could 
uplift?

• The opening of The Barn food cart pod concept 
• Bike park revamp through Sisters Parks + Rec
• Sisters’ new Parks and Recreation Plan – many good things in there
• Visit Bend’s Sustainability Fund – opportunity to fun projects in the 

County or neighboring areas at least
• The work of Discovery Your Forest to educate visitors and raise 

money through its $1 for Trails program
• The re-visioning of outdoor recreation amenities in the burned areas 

of the USFS Sisters Dist. (winter 2021-22)
• USFS Metolius Management Plan revisions – working on dispersed 

camping and boater registration
• USFS Review of the Sisters Wilderness permit system (winter 2021-

22)
• New USFS ranger station is being planned for the Sisters District 

(est. opening 2024) Photo credit: Kristin Dahl



WHAT MIGHT STAND IN THE WAY?
INTERVIEWS + FOCUS GROUPS
Question 5: What might stand in the way?  What 
challenges do you feel may be ahead for the 
community/region for realizing these opportunities? 

• People in the community opposing good ideas because they’re afraid 
of change

• Our inability to develop more experiences with our assets to meet the 
increased demand in our area

• Lack of focus and not having a good strategy in place
• Changeover with city staff/city leadership
• Despite the increased funding coming in from TLT, not seeing strong 

leadership
• Rapid growth in the community, many fed up – weary of more 

marketing
• Affordable housing
• Public land managers deciding to limit access rather than address 

negative visitor behavior proactively



COMMUNITY’S STRONGEST ASSETS
INTERVIEWS + FOCUS GROUPS

Question 6: What do you believe are the community’s 
strongest assets that can be used for advancing this 
vision of success for the area’s tourism and outdoor 
rec sectors? 

Photo credit: Kenji Sugahara / A-Cam Aerials

• We have a genuine tourist economy
• Outdoor stuff!
• Businesses that are unique to Sisters
• Events that are unique to Sisters
• Folk music / music vibes
• The quilting thing
• Food innovation
• We have real funding for programming here
• Roundhouse Foundation
• Commitment from community 



LOCAL VALUES TO RETAIN 
INTERVIEWS + FOCUS GROUPS

Question 7: What are the most important local values 
that you want to retain?

• Small town vibe
• Our vibrancy!
• Connectedness / community feeling 
• Can-do spirit 
• The places we cherish are not overrun and remain enjoyable places
• Being open to change / open to growth
• Our love and appreciation for the arts, music, outdoor recreation and 

our Western heritage 



SUMMARY 
INTERVIEWS + FOCUS GROUPS
A few observations in summary

• You have a community with a lot of heart, soul and character
• Everyone I spoke with is passionate about this place – there is 

a deep and genuine love for Sisters Country
• But there is also deep concern about where the City is headed 

– big issues – growth, affordable housing, the community 
sentiment getting in its own way

• People are ready to roll up their sleeves to work on setting the 
future direction for tourism and outdoor recreation



COMMUNITY REPORT & PLAN REVIEW
HIGHLIGHTS



REPORTS OVERVIEW
Report Name Topic Date Author
Arts, Culture and Oregon’s Economy Arts & Economy December 2012 ECONorthwest

Arts & Economic Prosperity 5 (Central Oregon) Arts & Economy 2017 Americans for the Arts

Chamber Strategic Plan Chamber 2021-2023 Sisters Area Chamber

Chamber Contract + Extension Chamber 6/2020 & 6/2021 City + Chamber

Chamber Report and Member Update Chamber 2019 Sisters Area Chamber

Sisters Committee on Tourism Background Information Chamber 2021?~ Sisters Area Chamber

“What does the Chamber do” flyer Chamber ?? Sisters Area Chamber

Public Safety Survey: Report of Results City October 2019 City

Transportation System Plan Refinement City June 2018 City + Kittelson & Associates + ODOT

Local Business Owners Survey: Report of Results City August 2018 City

2020 Business Survey: Report of Results City January 2021 City

Proposed Budget Fiscal Year 2021/22 City 2021 City

Parks Master Plan City Adopted 2011, Updated 2016 City

Urban Area Comprehensive Plan City Adopted 2005,  Update: April 
2020

City

Transient Room Tax Form City (TLT) City

TLT History City (TLT) City



REPORTS OVERVIEW

Report Name Topic Date Author
TLT History – Timeline (Excel) City (TLT) 2021 City Staff

Community Assets Committee: All Projects 
(PowerPoint)

City (Committee) Community Asset Committee (CAC)

Community Asset Committee: Handout (pdf) City (Committee) Community Asset Committee (CAC)

2021 Central Oregon Economic Profile Economy 2021 EDCO

2021 Sisters Economic Profile Economy 2021 EDCO

Oregon Statewide Comprehensive Outdoor 
Recreation Plan (SCORP) 2019-2023

Recreation 2019-2023 Oregon Parks and Recreation Department

Trails as an Economic Driver: Case Study –
Sisters Oregon

Recreation 2012 EDCO: Sisters – Caprielle A Lewis

Downtown Sisters Urban Renewal Plan Urban Renewal Adopted 2003; Updated 
September 2020

Urban Renewal Plan Advisory Committee

URA – Updated Project List Urban Renewal 2020 Urban Renewal Plan Advisory Committee

Sisters Country Vision: Action Plan Vision June 2019 Sisters Country Horizons

Sisters Country Vision: Annual Progress Report 
2020-2021

Vision 2021 Sisters Country Horizons

CONTINUED



EXPERIENCE DEVELOPMENT - GENERAL

PROJECT HIGHLIGHTS
• Community Asset Committee – evaluation of;  Field House; 

Winter Sports Park; Art, History, and Science Center ; Convention 
Center; and Combo project.

• Vision – Develop Arts as an Economic Sector
• Vision – Artist Studio Tour
• Vision – Inventory of Community Assets

STRATEGIC FOCUS AREA

Activities and attractions form the backbone of the visitor 
experience, so strong tourism leadership benefits from an 
inventory of community assets and the evaluation of their 
quality, some Sisters initiatives are already underway.



EXPERIENCE DEVELOPMENT - RECREATION

PROJECT HIGHLIGHTS
• City Parks Master Plan – Develop wayfinding; and install 

interpretive signage in parks
• Community Asset Committee – Field House, Winter Sports Park, 

and Combo project all emphasize recreation
• Vision – County Rural Trails System
• Vision – Creekside Riparian
• Vision – Mt. Jefferson trail bridge

STRATEGIC FOCUS AREA

Recreation and Outdoor experiences are a popular and growing 
segment of activities. Sisters is also located conveniently close 
to Bend, which has a strong reputation for recreation activities 
and manufacturing.



EXPERIENCE DEVELOPMENT - WINTER
STRATEGIC FOCUS AREA

Diversifying experiences to increase winter visitation is a key 
topic for Sisters stakeholders, as it would help reduce seasonal 
economic fluctuation.

PROJECT HIGHLIGHTS
• Community Asset Committee – all projects were positioned as 

assets for winter months
• Vision- Winter Event  development
• Vision – Multi-use Community Center



VISITOR MANAGEMENT
STRATEGIC FOCUS AREA
Management is a core foundational activity that ensures best 
practices are identified and used by local tourism leadership 
organizations, core competencies are developed, and steps are 
taken to identify and minimize negative from visitation

PROJECT HIGHLIGHTS
• USFS Wilderness Permit Program
• Vision – Monthly ‘Let’s Talk!’ meetings
• Vision – Sisters Housing Plan
• UAC – Parking space & facility planning



IMPROVING BUSINESS CLIMATE
STRATEGIC FOCUS AREA

One of the most effective ways to create and improve visitor 
experiences and create a robust tourism economy is to improve 
the capacity and skills of local businesses, as well a create a 
supportive and sustainable  climate for them.

PROJECT HIGHLIGHTS
• EDCO – Sisters Economic Development loan fund and incentive 

programs
• UAC – Urban Renewal District & TIF funding
• Vision – Inventory & Siting needs for light industry
• Vision – Youth Career Connect in Sisters
• Vision – Makers District & Marketing
• Vision – Sisters Housing Plan Update



TRANSPORTATION
STRATEGIC FOCUS AREA
TRANSPORTATION

While not always immediately top of mind, Transportation is an 
important topic. Public transit can reduce visitor congestion and 
increase visitation. Trails and walking paths can serve as 
activities and increase business patronage. And traffic patterns 
have a large impact on visitor and local sentiment.

PROJECT HIGHLIGHTS
Walkability & Cycling
• UAC: Spot Improvement program
• UAC : Construct additional pedestrian and bicycle paths and trails
• Vision - Pine Street pathway project

Rerouting Highway 20
• UAC – Special Transportation Area designation for Highway 20



TOURISM DATA
STATEWIDE HIGHLIGHTS











TOURISM CONTEXT

Sisters is located within 
Deschutes County, a core part of 
the Central Oregon Tourism 
Region

Dean Runyan provides annual data on 
State, Region, and County travel impacts, 
but City level data is not provided.

Tourism Lodging Tax (TLT) collection 
info is available at a city level.

Source: The Economic Impact of Travel in Oregon 2020p – Dean Runyan

Central Oregon Region

Deschutes County

Sisters Country

Municipal Sisters 

https://industry.traveloregon.com/wp-content/uploads/2021/06/OR_2020_Final.pdf
















TOURISM DATA
REGIONAL – CENTRAL OREGON



COVA Documents (2017)
Source: Strategic Marketing Plan 2017-2019 Visit Central Oregon



Source: Strategic Marketing Plan 2017-2019 Visit Central Oregon



Source: Strategic Marketing Plan 2017-2019 Visit Central Oregon



























CENTRAL OREGON VISITOR PROFILE

• Male 59% | Female 41%
• Married 69%
• No Children 48%
• Age 25-54
• Average Household Income $72,435
• Portland 31%; Eugene 10%; Seattle-Tacoma 8%

IN SUMMARY



THANKS THANK YOU!

Kristin Dahl, Founder/CEO
Crosscurrent Collective

Kristin@CrosscurrentCollective.com
(503) 784-1072

mailto:Kristin@CrosscurrentCollective.com


DEMOGRAPHICS
SISTERS & CENTRAL OREGON



Sisters is becoming more racially diverse. Hispanic population has nearly 
doubled in size, nearly double the concentration of Bend.

SISTERS IS BECOMING MORE DIVERSE

RACE + ETHNICITY 5-Year 
Change 2019 2014 

White (non-Hispanic) -5.80% 81.6% (2,160) 87.4% (1,950)

White (Hispanic) +4.86% 9.8% (259) 4.94% (110)

Multiracial (Hispanic) - 2.99% (79) no data

Multiracial (non-Hispanic) +.50% 2.61% (69) 2.11% (47)

Other (Hispanic) -1.97% 1.44% (38) 3.41% (76)

American Indian & Alaskan Native 
(non-Hispanic) +.20% 1.1% (29) 0.898% (20)

Other (Non-Hispanic) - 0.265% (7) no data

Asian (Non-Hispanic) -.80% 0.189% (5) 0.988% (22)
Source:  Dateusa.io - Sisters Profile

https://datausa.io/profile/geo/sisters-or


OUTDOOR RECREATION DATA
SISTERS & CENTRAL OREGON



Trail Miles on DNF by Primary Uses
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Trails available to hikers are the most numerous.
Horseback has the most managed trail miles.

Source: ECONorthwest Trails Economic and Social Analysis (2021)



Most of the forest is 
within a 60-minute drive 
of one of the neighboring 
communities

Trail Network Overview Maps
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Source: ECONorthwest Trails Economic and Social Analysis (2021)



DESCHUTES NATIONAL FOREST – VISITATION

Source: USFS Deschutes National Forest Visitor Use Report (2018)



DESCHUTES NATIONAL FOREST – TRAVEL DISTANCE

Source: USFS Deschutes National Forest Visitor Use Report (2018)



DESCHUTES NATIONAL FOREST –MAIN ACTIVITIES

Source: USFS Deschutes National Forest Visitor Use Report (2018)



DESCHUTES NATIONAL FOREST – SITE TYPES

Source: USFS Deschutes National Forest Visitor Use Report (2018)



DESCHUTES NATIONAL FOREST – SPEND & LODGING

Source: USFS Deschutes National Forest Visitor Use Report (2018)
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